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1. Background

1.1 This paper is an annual update on the actions detailed in two partnership action 
plans; the Rotherham Suicide Prevention and Self Harm Action Plan for 
2016/2018 and the Better Mental Health for All Action Plan 2017 - 2020. The 
Board has recently received an update so this is only a summary of the main 
actions and the future plans.

1.2 Both action plans evidence the work that all partners are doing to promote the 
mental health of people living and working in Rotherham and the prevention of 
suicide.

1.3 The Better Mental Health for All action plan draws upon the evidence of what 
works promoting the mental health for the whole population, for individuals who are 
more at risk of developing mental health problems and for people living with a 
mental health problem. 

1.4 The Rotherham Suicide Prevention and Self Harm Action has been written to 
recognise the role of all partners in addressing the complexity of preventing deaths 
from suicide.

2. Key Issues

Better Mental Health for All

2.1 Promoting the mental health of Rotherham people and preventing mental ill 
health is not the responsibility of one organisation. The coordination of the action 
plan is through a local implementation group with partners of the Health and 
Wellbeing Board represented.  

2.2 The focus of this work is not about developing new services but about linking 
into community assets (strengths) and connecting people within their local 
community. The strategy and action plan recognise the skills, knowledge and 
expertise of individuals and the assets (strengths) that communities and 
organisations have to improve mental health and wellbeing.
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2.3 National research shows that half of all mental health problems have been 
established by the age of 14 years, rising to 75 per cent by age 24.  The prevalence 
of mental health disorders amongst children and young people in Rotherham is 
estimated to be 14% above the UK average, this due to higher levels of deprivation 
in the borough. 

2.4 In Rotherham in 2014/15, 10.8% of adults over 18 in the borough had 
depression; the average for England during this period was 7.3%.  For self-reported 
emotional wellbeing in 2015/16 Rotherham residents reported high levels of; low 
satisfaction with life, low happiness and high anxiety. These rates were higher than 
the average for England and for the Yorkshire and Humber region.

2.5 Improved mental wellbeing and reduced mental disorder are associated with: 
better physical health, longer life expectancy, reduced inequalities, healthier 
lifestyles, improved social functioning and better quality of life. Improving mental 
wellbeing is also associated with positive outcomes in relation to education, 
employment, as well as reduced crime and antisocial behaviour.  (Joint 
Commissioning Panel for Mental Health, 2012).
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2.6 Suicides are not inevitable. They are often the end point of a complex history of 
risk factors and distressing events; the prevention of suicide has to address this 
complexity. This can only be done by working collaboratively across all sectors 
within Rotherham. 

2.7 The All Party Parliamentary Group (APPG) on Suicide and Self-harm published 
an “Inquiry into Local Suicide Prevention Plans in England” January 2015. The 
APPG considered that there were three main elements that are essential to the 
successful local implementation of the national strategy. All Local Authorities must 
have in place:

a) Suicide audit work in order to understand local suicide risk.
b) A suicide prevention plan in order to identify the initiatives required to address 
local suicide risk.
c) A multi-agency suicide prevention group to involve all relevant statutory agencies 
and voluntary organisations in implementing the local plan.

3. Key actions and relevant timelines

Better Mental Health for All

3.1 Film and resources produced to support the Five Ways to Wellbeing campaign 
completed by April 2018.

3.2 Launch of the Five Ways to Wellbeing Campaign in May 2018.

3.3 Partner organisations signed up to roll out the different topic areas (Be Active, 
Connect, Give, Keep Learning and Take Notice) from the launch until 
October/November 2018.

3.4 Work is now ongoing to ensure the Five Ways to Wellbeing principles are 
embedded in all partners’ commissioning processes and provider services.



3.5 A future focus of the Better Mental Health for All Group will be to look at actions 
to address loneliness in line with Aim 4 of the Health and Wellbeing Board Strategy. 
The focus will be partnership working and utilising local assets. The proposal is to 
utilise the Five Ways to Wellbeing campaign as the public campaign to combat 
loneliness.

3.6 The group are updating the action plan and reporting back on progress at the 
November 2018 meeting.
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3.7 Launch of the young people’s campaign STILL on World Mental Health Day on 
the 10th October 2017 at Oakwood School. There was excellent coverage on social 
media and other local media. 

3.8 All Rotherham schools in May 2017 received an updated Critical Incident 
Prompt sheet from Educational Psychology.

3.9 Six schools piloted a Whole School Approach to mental health and emotional 
wellbeing embedding this approach throughout their work during the school year 
2016-2017. This work has now been shared with other schools across the borough.

3.10 Suicide prevention training was provided in May 2017 by the Public Health 
Specialist to Crossroads and Rotherham Alzheimer’s Society staff. In 2018, Youth 
Mental Health First Aid training courses were also provided to the Rotherham 
Parent Carers Forum and a second women’s group from BME communities.

3.11 Wentworth Valley Area Assembly identified £8,000 for suicide prevention work 
in the Maltby, Hellaby and Wickersley wards during 2017. This work included the 
following courses: ASIST (Applied Suicide Intervention Skills Training), SafeTalk, 
Adult and Youth Mental Health First Aid. The evaluation and final report were 
shared with Elected Members at a Members briefing on 30th January 2018.

3.12 Four SafeTalk suicide prevention courses were delivered in March 2017 
resulting in 100 frontline staff being trained to identify those at risk, how to ask 
about suicide and where to signpost for appropriate help.

3.13 The bereavement pathway for children who have experienced a sudden and 
traumatic death was revised in October 2017 and re issued to all partners. The next 
revision is due in October 2018.

3.14 Rotherham Samaritans launched their bereavement support project in January 
2017. Families are referred to this service after a visit from Police Officers within the 
Safe Neighbourhood Services. Families are then offered two listening phone calls 
by Rotherham Samaritans at a time which is suitable for them. 

3.15 The action plan is currently being refreshed and will address issues highlighted 
through Rotherham’s real time surveillance work. 



3.16 South Yorkshire and Bassetlaw have received funding from NHS England 
(NHSE) for suicide prevention work for one year. This funding cannot be used to 
support local plans in their entirety but can be used to support the national themes 
of: 

i. Reducing suicide and self-harm in mental health services
ii. Reducing self-harm in community and acute services
iii. Suicide prevention in men and/or work with primary care

Rotherham Suicide Prevention and Self Harm Group has submitted to NHSE initial 
proposals for spending the funding in the borough. These proposals have been 
supported by the Rotherham Mental Health and Learning Disability Transformation 
Board and are in line with priorities within the local plan.

4. Recommendations to the Health and Wellbeing Board

That members of the Health and Wellbeing Board;

4.1 Continue to support Lead Officers from their organisation to assist with the 
implementation of the Better Mental Health for All Action Plan and the 
Rotherham Suicide Prevention and Self Harm Action Plan.  

4.2 Support the proposal for the Better Mental Health for All Group being the place 
to implement the section on loneliness within Aim 4 of the Health and Wellbeing 
Board Strategy.

 
4.3 Receive the revised Rotherham Suicide Prevention and Self Harm Action for 
approval in December 2018.

4.4 Receive annual updates on progress made with both action plans.  

4.5 Receive updates on the NHSE funding for suicide prevention and how this is 
being implemented locally. 
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